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WELWYN HATFIELD BOROUGH COUNCIL 
CABINET – 4 JANUARY 2022 
 
Recommendation from the Cabinet Planning and Parking Panel following the 
meeting on 16 December 2021:- 
 

38. INTRODUCTION OF PARKING ENFORCEMENT USING AUTOMATED NUMBER 
PLATE RECOGNITION (ANPR) TECHNOLOGY 
 

Report of the Head of Environment following a recommendation from the Parking 
Modernisation Review to enhance parking enforcement using mobile and static 
Automatic Number Plate Recognition (ANPR) cameras. Officers stated that the 
system would be more efficient to deal with parking permit issues, and that tickets 
would still be given manually under legislation. The static cameras would be outside 
schools to tackle inconsiderate parking on yellow zigzags and improve road safety. 
Any tickets issued from the static cameras would be posted to the address registered 
to the vehicle. Officers stated that signage on the vehicles and the location of 
cameras would be overt.  

Members asked whether any wardens would be lost or if more wardens could be 
hired in replacement of a vehicle. Officers confirmed that there would be no changes 
to the enforcement team and that enforcement would be carried out with greater 
efficiency in the borough with a vehicle as permit areas are expanding. The vehicles 
are a one-off outlay that would be benefits of being able to get around the borough 
and cover more areas.  

Members sought assurance that the cameras would be protected against vandalism 
and be insured. Officers assured ways to protect against vandalism would be 
considered as part of the procurement process, and they would be insured in line 
with Council policies and procedures.  

Members asked about the cost of moving the static cameras and the breakeven on 
the investment. Members also enquired about how often the static cameras would be 
moved, expressing some concern that once the static cameras had been moved 
then people’s behaviour around parking outside school would return to the old way. 
Officers stated that movement of cameras was included in the budget and the 
breakeven point would be achieved in a few years. Officers added that these details 
would be considered during the procurement process, but the assumption would be 
that the cameras would be moved every few months with research indicating that the 
cameras helped change behaviour even after being located in a particular location 
for short period of time.  

Members sought clarification on the ticketing process. Officers stated there were two 
systems. The warden would drive the ANPR electric vehicle in a permit area or 
carpark, the driver would then issue a ticket to any vehicle that flagged on the 
system. The vehicle would only be static whilst the FPN was given. Outside schools 
with the static camera the ANPR system would register and then a ticket would be 



sent to the address of the vehicle. The latter system would be centrally managed, 
and resources were in place to deal with any complaints. Members asked about the 
work being managed. Officer stated that the current team would deliver FPN, the 
appeals process was managed by East Herts and there would be no additional 
resources required to operate with the proposed new vehicles or static cameras.  

Members raised a question over the time saving of having the vehicles and what the 
savings would be. Officers answered that there was expected to be about 30% 
efficiency made, including the time that would be saved by moving from a system 
where individuals were required to walk and check each parked vehicle, to one 
where the ANPR vehicle would identify cars that were in violation. 

Members asked if there was a contingency plan if there were lower than expected 
income from parking tickets, noting that the proposed costings was based on 30% on 
funding being derived from parking ticket revenue. Officers explained that it would be 
a good thing if income from parking tickets was reduced as this would mean drivers 
were parking more considerately and purchasing the necessary parking permits, with 
the increase in permit sales providing a greater income stream.  

Members sought clarification what was meant by funding from the capital reserves 
and borrowing. The Executive Member of Resources stated that the Council would 
consider the best way to purchase the equipment, and this might involve borrowing. 
However, the borrowing could be internal, as well as external, and this approach was 
the way the Council paid for its capital schemes.  

Members asked about the viability of adding ANPR technologies to bicycles. Officer 
confirmed that the idea was original and had not been considered when officers 
tested the market. However, officers agreed this would be considered as part of the 
procurement process.  

Members asked whether the costings included new EV charge points, and whether 
they would be council only. Officers confirmed that new EV charge points were 
included in the budget, and they would be for the council’s use only.  

Members raised whether new investment would be needed to upgrade the 
technology from 3G/4G to 5G in the future. Officers stated that this could be added 
to the system specification and considered as part of the procurement process.  

Members raised concern over the timing of the operational hours of the cameras 
given that residents with permits could lose out on spaces after enforcement hours 
were over. Officer stated that this procurement would not alter the enforcement 
hours or parking restrictions, which would be for officers and Members to consider 
separately. However, the operational hours of the ANPR vehicle would vary.  

Members considered whether there was merit in acquiring more static cameras at 
this point, given that the issue over road safety outside of schools was felt 
throughout the borough. The ANPR vehicle after some time could then be purchased 
at a later date. Officers’ response was that the report was of initial estimates and the 
acquisition of cameras would be dependent on the procurement process. Officer 
stated that more static cameras could be acquired, but the proposal would replace 
two diesel vehicles with two electric vehicles, with the vehicles needed to cover a 
larger area. It was stated that Parish and Town Councils as well as HCC could be 



approached to enquire whether they would consider providing financial support for 
more static cameras at specific locations should this be desired at a later date. 

Members questioned the scheme and impact on blue badge holders. Officers stated 
that the ANPR vehicle might flag blue badged vehicles, but officer would see the 
badge and not issue the FPN.  

Members asked whether there had been contact with schools. Officer confirmed that 
there was a list of schools that were happy to have the cameras and there would be 
more communication with the schools before installation.  

Members expressed support for the scheme stating the Council and welcomed this 
modernisation. Support was also given to the scheme in promoting school safety. 
Members stated they would be happy to see the income go to nothing as that would 
mean the scheme worked and areas were improved. Members also stated that they 
believed Welwyn Hatfield residents would be on the whole supportive of the scheme 
but may welcome quicker appeals process to resolve unintended infringements and 
mistakes.  

 
RESOLVED: 
(Unanimous)  

a) Recommendation to Cabinet the inclusion of a capital budget in 2022/23 for 
the purchase of two new electric vehicles with ANPR capability, static 
cameras, and associated software to enhance parking enforcement across 
the borough. 

 
 
Please see link below for the report and appendix submitted to the Cabinet Planning 
and Parking Panel on 16 December 2021: 
 
https://democracy.welhat.gov.uk/ieListDocuments.aspx?CId=266&MId=1323 
 

https://democracy.welhat.gov.uk/ieListDocuments.aspx?CId=266&MId=1323

